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MADHYA PRADESH SOCIETY FOR

RURAL LIVELIHOODS PROMOTION

[MPSRLP]

Memorandum of Association

&

Rules
July 2004

FORM - I

(See Rule 3)

Memorandum of Association for Registration of the Society

1. The name of the Society shall be “Madhya Pradesh Society for Rural Livelihoods Promotion” (here in after referred to as the ‘Society’).

2. The Registered Office of the Society shall be located at the 3rd Floor, Beej Bhavan, Behind Paryavas Bhavan, Arera Hills Bhopal-462004 in Madhya Pradesh.

3. The Society shall function as the apex coordinating organization for the implementation of the Madhya Pradesh Rural Livelihoods Project (MPRLP) and /or any other project given to the Society for implementation. The Society shall have the following specific objectives:

a. To work with the poor, living particularly in selected tribal areas, for helping them to enhance their livelihoods opportunities and to make them partners in their own development by improving productivity of their assets and resources

b. To expand livelihoods portfolio for minimising risks and reducing vulnerability

c. To create environment for people to organise and increase their bargaining power

d. To improve access to information, markets and resources

e. To build capacity of people and their local bodies through trainings and exposure for effective planning

f. To incentivise creation of institutions and assets so that people may be able to improve their livelihoods base and reduce dependence on nature and the government

g. To ensure greater convergence among all stakeholders and downward accountability of line departments

h. To support migrant population for broadening their choices

i. To develop greater understanding on the causes of poverty and effective poverty reduction strategies for informing internal policies

4. The Regulations of the Society entrust the management of the Society to the Executive Committee, whose names, addresses and occupations are specified below: -

A.
Name



Address




Occupation
Shri K. T. Chacko

Development Commissioner &

Govt. Service

Principal Secretary, Panchayat & R.D.

Shri Avani Vaish

Principal Secretary Forest


Govt. Service

Shri R.N. Berwa

Principal Secretary, Women & Child Dev.
Govt. Service 

Shri R.N. Berwa

Principal Secretary, Tribal Development
Govt. Service

Shri Sumit Bose

Principal Secretary Finance


Govt. Service

Shri Iqbal Singh Bains

Secretary, Panchayat & R D


Govt. Service

Shri Sanjay Bandopadhyaya
Secretary, Agriculture



Govt. Service

Shri Pankaj Rag

Director, Watershed Mission


Govt. Service

Shri Ravindra Pastor

PC, DPIP

 


Govt. Service

Shri Jitendra Agrawal

PC, MPRLP




Govt. Service



B. 
There would also be a provision for nominated members and special invitees. 

5. A certified copy of the Rules of the Society is enclosed herewith, as required u/s 6(3) of the M. P. Societies Registration Act, 1973 (No.44 of 1973)

6. We, the undersigned, are desirous of forming a Society namely “Madhya Pradesh Society for Rural Livelihoods Promotion” in pursuance of the aforesaid Memorandum of Association, and have signed the Memorandum in the presence of the witnesses mentioned below:


Name



Designation




Signature
Shri K. T. Chacko

Development Commissioner &



Principal Secretary, Panchayat & R.D.

Shri Avani Vaish

Principal Secretary Forest




Shri R.N. Berwa

Principal Secretary, Women & Child Dev.
 

Shri R.N. Berwa

Principal Secretary, Tribal Development


Shri Sumit Bose

Principal Secretary Finance




Shri Iqbal Singh Bains

Secretary, Panchayat & R D




Shri Sanjay Bandopadhyaya
Secretary, Agriculture





Shri Pankaj Rag

Director, Watershed Mission




Shri Ravindra Pastor

PC, DPIP

 




Shri Jitendra Agrawal

PC, MPRLP






I the undersigned witness, certify that I know the above-mentioned persons and that they have signed before me.

Amar Singh Ahlawat






Signature

Additional Secretary

Panchayat & Rural Development Department



RULES OF THE SOCIETY

1. The name of the Society shall be “Madhya Pradesh Society for Rural Livelihoods Promotion” (here in after referred to as the ‘Society’).

2. The Registered Office of the Society shall be located at the 3rd Floor, Beej Bhavan, Behind Paryavas Bhavan, Arera Hills, Bhopal-462004 in Madhya Pradesh.

3. Scope and Application: The area of operation of the Society will be the State of Madhya Pradesh.

4. Objectives: The Society shall function as the apex coordinating organization for the implementation of the Madhya Pradesh Rural Livelihoods Project (MPRLP) and/or any other project given to the Society for implementation. The Society shall have the following specific objectives:

a. To work with the poor, living particularly in selected tribal areas, for helping them to enhance their livelihoods opportunities and to make them partners in their own development by improving productivity of their assets and resources.

b. To expand livelihoods portfolio for minimising risks and reducing vulnerability

c. To create environment for people to organise and increase their bargaining power.

d. To improve access to information, markets and resources

e. To build capacity of people and their local bodies through trainings and exposure for effective planning.

f. To incentivise creation of institutions and assets so that people may be able to improve their livelihoods base and reduce dependence on nature and the government.

g. To ensure greater convergence among all stakeholders and downward accountability of line departments

h. To support migrant population for broadening their choices

i. To develop greater understanding on the causes of poverty and effective poverty reduction strategies for informing internal policies

5. Date of Commencement: These rules shall come into the force from the date that the Madhya Pradesh Society for Rural Livelihoods Promotion is registered under MP Societies Registration Act, 1973. 

6. Definitions: -

a. CEO, ZP: Shall mean the Chief Executive Officer of a Zila Panchayat. 

b. Chairperson: Shall mean the Chairperson of the Executive Committee of the Society as per Rule 18-a.

c. Collector: Shall mean the Collector of a district appointed by the State Government.

d. District Project Management Committee (DPMC): Shall mean the District Project Management Committee as per Rule 28-b. 

e. District Project Support Unit (DPSU): Shall mean the District Project Support Unit as per Rule 28-c. 

f. Executive Committee (EC): Shall mean the body constituted under Rule 18 of these rules.

g. General Body: Shall mean the General Body of the Society constituted under Rule 7 of these Rules.

h. GoI: Shall mean the concerned Ministries and the concerned Departments of the Government of India.

i. GoMP: Shall mean the Government of Madhya Pradesh.

j. GP: Shall mean the Gram Panchayat.

k. Gram Sabha: As defined by the Madhya Pradesh Gram Swaraj & Panchayat Act, 2000

l. NGO: Shall mean a non-governmental organization.

m. Officers and Staff: Shall mean all whole time and part time employees of the Society or the Project duly appointed by any authority or officer duly empowered to do so and would include consultants, fellow and research staff, if any. 

n. Officers of the Society: Shall mean the post holders of the Society.

o. PFT: Shall mean the Project Facilitation Team.

p. President: Shall mean the President of the General Body of the Society.

q. Project: Shall mean the Madhya Pradesh Rural Livelihoods Project (MPRLP) of the Government of Madhya Pradesh as implemented in the State and /or any other project given to the Society for implementation.

r. Project-Coordinator: Shall mean the Project-Coordinator of the Madhya Pradesh Rural Livelihoods Project as appointed by the Government of Madhya Pradesh.

s. State Project Management Unit (SPMU): Shall mean the State Project Management Unit as per Rule 28-a. 

t. SHG: Shall mean the Self Help Group.

u. VDC: Shall mean the village development committee at the project village level.

v. Vice-President: Shall mean the Vice-President of the General Body of the Society.

7. General Body of the Society shall consist of the following:

a. President: Minister Panchayat & Rural Development Department, GoMP

b. Vice-President: Development Commissioner, GoMP

c. Ex-officio Members: Principal Secretary/Secretary of the following departments of GoMP
a) Forests

b) Agriculture

c) Cooperatives

d) Animal Husbandry

e) Finance

f) Women & Child Development

g) Tribal Development

h) Rural Industries

i) Food & Civil Supplies

j) Panchayat & Rural Development

k) Director, Watershed Mission
l) Project Coordinator, District Poverty Initiatives Programme

d. Member Secretary:  Project Coordinator, MPRLP


e. Nominated Members: Upto 3 representatives of the project NGOs nominated by the President.

f. Special Invitees: As approved by the Vice-President

8. Term of ex-officio members:

a. Ex-Officio members of the General Body, including the President, the Vice- President, the Member Secretary and those cited at 7(c) above shall continue to be members, so long as they continue to hold the office and shall cease to be members as soon as they cease to hold such office. The successor in office of the person so ceasing to be a member shall become member from the date of his/her assuming charge of the new office.

b. In the event of any office held by such member of the General Body being abolished or differently designated or in the event of any doubt as to whether a particular person holds a particular office or not, a duly authenticated communication from the GoMP to the Project conveying the decision of the Government as to the successor in office or as to the incumbent holding the office shall be final and conclusive.

9. Term of nominated members: 
a. The term of the nominated members would be at pleasure of the President and shall ordinarily be for 2 years. 

b. The nominated members would be drawn from the project districts in a way that over the life of the MPRLP project all the districts can get represented. 

10. Termination of the membership: Members of the General Body shall cease to be members if they resign or become of unsound mind, or are insolvent or are convicted of a criminal offence involving moral turpitude.

11. Resignation from Membership: Resignation from the membership of the General Body of the Society shall be tendered to the Project Coordinator and shall not take effect until the President accepts it.

12. Pre-mature vacancies in the nominated category: Any vacancy in the membership of the nominated category of the General Body occurring pre-maturely due to resignation or otherwise can be filled-up by nomination by the President, but the persons so nominated shall hold office only for the un-expired period of the term of the pre-maturely terminated membership. 

13. The Society, and through it the Project, shall function notwithstanding the fact that any person who is otherwise entitled to be a member by reason of her/his office, is not a member of the General Body for the time being, and also notwithstanding the fact of any other vacancy either due to non-appointment or otherwise. Further, no act of the Society or the Project shall be invalidated merely by reason of the happening of any of the above events or any defect, procedural or otherwise, in the appointment of any of the members of the General Body.

14. Functions of the General Body: To achieve the objectives laid out in Rule-4, the General Body shall: -

a. Provide overall policy guidance and direction for efficient functioning of the Society and will be instrumental in bringing about strategic and policy changes that may be necessary for implementation of the Project. 

b. Review project performance and secure active involvement and participation of institutions, non-governmental organization, voluntary agencies and individuals committed to poverty alleviation and provide necessary financial assistance to them.

c. Bring about effective decentralization in basic planning for poverty alleviation and secure constructive and participatory involvement of local people and grass root leadership for the achievement of the project objectives through a process of training and awareness building and for this purpose establish and/or utilize formal as well as informal structures.

d. It shall approve annual budget of the Society.

e. It shall ratify the annual audited accounts of the Society. 

f. Advise State Government for implementation of poverty alleviation programmes. 

15. Powers of the General Body: The General body shall have following powers: -

a. To oversee all the activities necessary for fulfillment of the objectives of the Society

b. To expand/modify the strength of its membership

c. To add, modify or amend the Memorandum and Articles of Association and these Byelaws by general consensus, provided that all such additions, modifications or amendments shall be aimed at promoting the objectives of the Society. 

d. To create duly empowered administrative mechanisms through such participation as may be deemed necessary, of various departments and agencies of Central and State Government and other organizations for the achievement of the objectives of the Society and of the Project.

e. To create academic, technical, administrative, managerial, training and other posts in the project and/or within the Society 

f. To ratify financial, administrative and any other rules and regulations for conduct of the affairs of the Society and to amend them from time to time.

g. To delegate to the Executive Committee or to any of the Officers of the Society such powers and impose such duties as it deems proper. 

h. To approve the annual report, and annual audited accounts of the Society. 

16. Functions and Powers of the President: The Functions and Powers of the President of the Society are: -

a. To call meetings of the General Body

b. To preside over the General Body

c. To accept resignation of a member of the General Body when offered

d. To review all the aspects of the projects being implemented by the Society

e. To exercise administrative and financial powers as per the rules and regulations approved by the General Body. He can further delegate the powers to other Officers of the Society as well as to the SPMU

f. In the absence of the President, the Vice-President shall exercise the powers vested in the President.

17. Proceedings of the General Body of the Society:
a. Meeting of the General Body of the Society shall be held at such time, date and place as may be determined by the President. Meeting shall be held at least once in a financial year.

b. Except as otherwise provided in these Rules, all meetings of the General Body shall be called to notice under the signature of the Members-Secretary. However, for calling a meeting, a written notice must be dispatched to every member through messenger or by post at least one week before the due date. Under special circumstances, the President of the Society can ask to call the meeting of the General Body by giving a shorter notice. 

c. Meeting of the General Body of the Society shall be presided over by the President, and in his absence, by the Vice President.

d. One third of the members of the General Body of the Society present in person shall form the quorum at every meeting, provided that no quorum shall be necessary in respect of an adjourned meeting.

e. All disputed questions at the meetings of the Society shall be determined by vote and in case of equality of votes; the person chairing the meeting shall have the casting vote.

18. The Executive Committee of the Society would comprise of the following: -

a. Chairperson: Development Commissioner GoMP
b. Ex-Officio Members: Principal Secretary/Secretary of the following departments of GoMP
a) Forest






b) Finance 

c) Women & Child Development
 

d) Tribal Development




e) Panchayat & R D




f) Agriculture





g) Director, Watershed Mission




h) PC, DPIP

c. Member Secretary: Project Coordinator Madhya Pradesh Rural Livelihoods Project 
d. Nominated Members: The Chairperson can nominate representatives of implementing and capacity building NGOs.
e. Special Invitees: As approved by the Chairperson.

19. Term of Members:
a. The term of ex-officio members of the Executive-Committee shall be in like manner as in Rule 8 above

b. The term of nominated members shall be ordinarily, for a period of two years. Such members shall be eligible for re-nomination. A member so nominated shall become such member from the date of issue of authenticated communication conveying that such person has been nominated as a member of the Executive Committee.

Termination of membership:
20. Members of the Executive Committee shall cease to be such members if they resign, or become of unsound mind, or are insolvent or are convicted of criminal offence involving moral turpitude.

Resignation from membership:
21. Resignation from the membership of the Executive Committee shall be tendered to the Member Secretary and shall not take effect until the Chairperson accepts it.

22. Premature Vacancies in the Nominated Category:
a. Any vacancies in the membership of nominated category of the Executive Committee occurring prematurely, due to resignation or otherwise, shall be filled-up by nomination by the Chairperson, and the person so nominated shall hold office only for the un-expired period of the term of the prematurely terminated membership.

b. The Executive Committee shall function notwithstanding that any person who is entitled to be a member by reason of his office is not a member of the Executive Committee for the time being and not withstanding any other vacancy in the committee whether on account of non-appointment by the authority entitled to make the appointment or otherwise, and no act or proceedings of the Executive Committee shall be invalidated merely by reason of the happening of any of the above events or defects in the appointment of any of its members.

Functions of the Executive Committee:
23. It shall be the responsibility of the Executive Committee to endeavor to achieve the objectives of the Society and of the Project, and to discharge all its functions subjects to the Rules and Regulations of the Society. It shall ensure that the Society considers any comments made by funding agencies on the progress and requirement in the implementation of the projects sponsored and funded by them.

24. Powers of the Executive Committee:
a. Shall provide policy guidance and direction for functioning of the Society.

b. Review project performance and undertake activities necessary for fulfillment of objectives of the Society.

c. Have power to enter into agreements with other public or private organizations or individuals for furtherance of its objectives.

d. Have power, to secure and accept endowments, grants-in-aid, donations or gifts to the Society on mutually agreed terms and conditions. Provided that conditions of such grants-in-aid, donations or gift shall not be inconsistent or in conflict with the objectives of the Society or with the provisions of these Rules

e. Have power to take over and acquire by purchase, gift or otherwise, from Government, and other public bodies, from private individuals, movable and immovable properties or other funds together with any attendant obligations and engagements, not inconsistent with the objectives of the Society or with the provisions of these Rules.

f. Have power to undertake or give contract for construction of buildings required, if any, for use of the Society or the Project and to acquire stores and services required for the discharge of the functions of the Society.

g. Subject to the provisions of Rule 4, have power to sell or lease any movable or immovable property of the Society, provided however, that no assets of the Society created out of the Government grants shall, without prior approval of the Government, be disposed of, encumbered or utilized for purposes other than those for which the grant was sanctioned.

h. Have powers, by resolution, to constitute or dissolve any standing/ad hoc committees or task forces/groups, etc., for various areas of the Project and decide in regard to their membership, powers, functions and liabilities, and

i. Have the power to delegate to the Chairperson, Project Coordinator or any of its members and/ or to a committee/ group or any officer of the project such duties as it deems proper and also prescribe limitations within which the powers and duties shall be exercised or discharges by the member/ committee / group /officer so delegated.

25. Proceedings of the Executive Committee:
a. Meeting of the Executive Committee shall be presided over by the Chairperson, and in his absence by the senior most member present.

b. One-third of the members of the Executive Committee present in person shall constitute the quorum at any meeting of the Executive Committee, provided that no quorum shall be necessary in respect of an adjourned meeting.

c. Not less than seven days notice for every meeting of the Executive Committee shall be given to each member of the Executive Committee provided that:

a) The Chairperson may call any emergency meeting at short notice 

b) Every notice calling a meeting of the Executive Committee shall state the date, time and place at which such meeting will be held and shall be, except as otherwise provided in these Rules, issued under the signature of the Member-Secretary.

c) Any inadvertent omission to give notice of the meeting or its non receipt by any member shall not invalidate the proceedings of that or any other meeting.

d. The Executive Committee shall meet as often as necessary but at least twice in a year.

e. Each member of the Executive Committee including the Chairperson shall have one vote and if there shall be equality of votes on any question to be decided by the Executive Committee, the Chairperson shall, in addition, have a casting vote.

26. Functions and Powers of the Chairperson: The Functions and Powers of the Chairperson are: -

a. Shall ensure that affairs of the Society are run efficiently and in accordance with the provisions of the Project and Memorandum of Association, Rules, Regulations and Byelaws of the Society.

b. Shall preside over the meeting of the Executive Committee. May himself call, or, by a requisition in writing signed by him, may require the Member Secretary to call a meeting of the Executive Committee at any time.

c. May, in case the votes for and against a particular issue are equal exercise his casting vote.

d. Shall be the sole and absolute authority to judge the validity of the votes cast by any member of the Executive Committee.

e. Shall be entitled to invite any other person to attend the meeting of the Executive Committee, provided that such invited persons shall have no power of voting.

f. May direct the Member Secretary to call special meeting of the Executive Committee at a short notice, in case of certain situations.

27. Functions & Powers of the Project Coordinator: The Project Coordinator shall be the Chief Executive of the Society and for the Project, and shall be responsible for proper administration of the day-to-day affairs and fund flows/financial operations of the Society and implementation of its various activities. For the effective discharge of functions, he/she shall have powers to: -

a. Arrange meeting of the General Body of the Society and its Executive Committee and keep a record of the proceedings of these meetings and be responsible for taking action accordingly;

b. Discharge such other functions as may be assigned to him/her by the General Body/ Executive Committee and /or any other authority/officer of the Society, in furtherance of the objects of the Society.

c. If required, constitute steering groups/ task force for programme components and functional areas for the achievement of the objects of the Society.

d. Appoint consultants (in accordance with the rules) and resource persons

e. Prescribe, delegate powers and duties to all officers of the Society and officers and staff of the project;

f. Exercise such supervision and disciplinary control as may be necessary; coordinate and exercise general supervision over the activities of Society and the Project, including branches and units setup at the district and other lower levels;

28. State, District and Sub-District Level Project Management Structures:
a. There shall be a State Project Management Unit (SPMU), which shall be the main executive body for implementation and overall Project Administration. It would be headed by the Project Coordinator and supported by other officers and staff.

b. There shall be a District Project Management Committee (DPMC), which shall review the Project performance at the district level and would be responsible for inter-departmental co-ordination. The DPMC shall consist of the following: -

a) Chairperson – District Collector

b) Members: - 
1. District Officers of Agriculture, Horticulture, Forests, Women & Child Development, Health, Animal Husbandry, Industries, Rural Industries, Tribal Welfare departments, Public Health Engineering, Education

2. 2 NGO representatives implementing project in the district

3. Lead Bank Manager, Nabard and RRB representatives

c) Member-Secretary- Chief Executive Officer of the Zila Panchayat

c. A District Project Support Unit (DPSU) shall be setup in every district in which the Project will be implemented. DPSU shall be responsible for implementation of the project in the district. It shall be deemed to be a constituent unit of the Society, and shall have its office at the district headquarters. CEO ZP will function as the District Project Coordinator and shall head the DPSU that will have well-defined powers delegated to it. CEO ZP will be supported by a Project Officer and his/her team.

d. At a cluster of about 10 villages, there shall be a Project Facilitation Team (PFT) which would work with the poor people and help them organize themselves into SHGs/ User-Groups as well as build their capacities. 

e. Village Development Committee (VDC) in every project village shall be the lowest unit of monitoring project activities. 

29. Funds of the Society:
a. The funds of the Society shall consist of the following:

a) Grants-in-aid and/or loan assistance made by the GOI and the State Government for furtherance of the objectives of the Society.

b) Grant, donation, loan or assistance of any kind from any external agencies with prior approval of the Central Government/State Government

c) Contribution from other sources

d) Income from the assets of the Society. And,

e) Receipts from other sources 

b. All funds shall be paid into the bank account of the Society

c. Mode of payment from funds will be as per the financial rules of the society

30. Account and Audit:
a. The Society shall maintain proper accounts and other relevant records, and shall prepare annual accounts as prescribed by the Registrar of Societies in accordance with the rules in force under the Madhya Pradesh Societies Registration Act, 1973, subject to the conditions that in respect of grants from the Central Government, directions of the Central Government shall be adhered to.

b. The accounts of the Society shall be audited annually by a Chartered Accountant in accordance with the provisions of the M. P. Society Registration Act, 1973

c. The audited accounts shall be placed before the General Body of the Society and to the State Government after approval of the Society.

d. The accounts of the Society shall also be subject to the provisions of the Comptroller and Auditor General (Duties, Powers and Conditions of Service) Act, 1971, as amended from time to time.

Annual Reports:

31. The Annual Report of the Society shall be presented to the Executive Committee and the General Body of the Society every year. After approval by the Society these shall be submitted to the State Government.

32. Amendments:
a. Amendments to these Rules shall be effected by the General Body of the Society, by a majority of not less than half of the total members present and voting. However, all amendments shall become applicable after registration u/s 10 of the M. P. Societies Registration Act, 1973.

b. With the approval of the State Government, the Society may alter, extend or abridge the purpose for which it is established, or amalgamate itself or the Project either wholly or partly with any other Society in accordance with the provisions of the M. P. Societies Registration Act, 1973.

c. As and when there is any change in the nomenclature of Minister, Departments, or Institution(s) and Designation(s) such change shall automatically stand incorporated in these Rules.

d. If the Society needs to be dissolved, it shall be dissolved as per provisions laid down in Chapter VIII of the M. P. Societies Registration Act, 1973.

e. If, on the winding up or dissolution of the Society, there shall remain, after the satisfaction of all debts and liabilities, any property whatsoever, the same shall not be paid to, or distributed amongst the members of the Society or any one of them, but shall accrue to the State Government, which will decide about its utilization.

33. Administrative Department: The Department of Panchayat and Rural Development, Government of Madhya Pradesh, shall be the administrative department of the State Government for the Society and programmes implemented by it.

34. Rules and Regulations: Rules and Regulations may provide for the following matters: -

a. Service matter pertaining to officers and staff, including creation of posts, setting of qualifications, selection procedure, service conditions, pay and emoluments, discipline and control rules, T.A. and D.A. rules, etc.

b. Important financial aspects including formulation of budget, purchase procedures, delegation of financial powers, investment of funds, maintenance of accounts and audit, etc., and

c. All such other matters as may be necessary for the furtherance of the objectives and the proper administration of the affairs of the Society. Provided:

a) In the management structure, staff that may involve permanent liability on the State Government shall not be appointed.

b) Till such time as the Society formulates its own set of rules and regulation, decisions by the Chairperson of the Executive Committee in all such matters will be carried out.

c) Consideration of financial propriety and prudence shall be kept in view.

35. Delegation of Administrative and Financial Power:
a. The powers delegated will be exercised as per the conditions/rules laid down in the byelaws

b. The Project Coordinator will exercise all the powers of head of the department of the State Government

c. The powers delegated to a lower authority can be exercised by a higher authority

d. Further detailed regulations and procedures will be laid down by specific work groups/committees as may be constituted under the provisions

e. MPRLP being a DFID funded project, for the procedures regarding incurring of expenditures and project administration, the exchange of letter between Government of India and DFID will form the basis of all the activities.

Miscellaneous:
The entire Provisions of M. P. Societies Registration Act, 1973 shall apply to the Society.

